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Grants Program

This year the DPS
Foundation turned 5,

since our start we have
given out over 1 million
dollars in grants across

DPS!

2022-2023
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Catalyze big ideas & foster community engagement that will
accelerate transformation of the Durham Public Schools to

ensure success and equity for every student.

The Durham Public School Foundation

Our dedicated team is made up of 6 full-time staff and 3 part-time
staff. We also host 5 positions for programs managed jointly with
community partners (Bull City Community Schools and WHOLE
Schools); and 3 AmeriCorps VISTAs. View our team here:
https://www.bullcityschools.org/our-team

But We do more than provide funds, We...

O u r  M i s s i o n

We invest funds

directly into DPS

schools, families,

students &

educators.

Foster Innovation 
We partner with
schools to pilot

promising approaches
to education and help
scale what's working

district-wide.

Champion Equity 
We help to build
leaders and shift

power to historically
marginalized students,
educators and parents.

Connect Community
We convene partners,

align efforts, and
connect people and

organizations to DPS.

A heartfelt shout-out to Logan Barcus, for igniting the spark and
starting this incredible cohort in partnership with Taylor! Your
vision and dedication have paved the way for endless possibilities.  



About Our Funding
The DPSF grants program is aiming to improve: 

Education Quality 
Knowledge Sharing 
Collaboration
Sustainable Impact
Equitable Distribution of Power
and Resources

for DPS students, educators, staff, and families, especially for those who
have been most historically harmed by systemic oppression.

Our Annual grants 
Offers the opportunity to
impact the DPS Community
during the school year.

Additional Funding
Offers the opportunity to
impact the DPS Community
outside the school year.

See it in action! Here from
Oak Grove Teachers  Ms.

Dickens and Ms. Conejo.  



Annual
Grants

Profiles
Hear from a grant 

recipient on their why!



Program Highlight

Innovation Grants will fund projects
aimed at increasing equity,

accessibility, resources, and
opportunities within DPS schools.

Summer joy FUND Accelerating
Digital Equity

DPSF Innovation
Grants WHOLE SCHools FUND

$61,315
Total AwardedTotal Awarded

Latinx Literature
Club 
This Latinx parent-led project will help create a Latinx Literature
Club at E.K. Powe Elementary. The club will support the
academic achievement and wellness of Latinx students by
having a space where they can learn with other kids who look
like them and with books that mirror them and their
experiences.

Available in the fall of each
school year, Innovation
Grants are open only to DPS
students, teachers, staff,
administrators, parents,
and/or caregivers for
projects that directly center
and impact their school or
school communities.

$2,500 Awarded  Club de Literatura Latino 



Summer joy FUND

Program Highlights 

Available at the Start of 
Each school year, These
projects Are centered around
our foundation of Wellness,
Healing, Opportunity, Learning,
and Equity to build W.H.O.L.E
Schools from concept to
action. 

Accelerating
Digital Equity

DPSF Innovation
Grants WHOLE SCHools FUND

$98,050
Total AwardedTotal Awarded

the WHOLE Schools Fund is a grant
specifically focused on mental

health and wellness activities to
impact our public schools.

Girl Time Lock-in
Participants, speakers, chaperones, and students alike shared a
wonderful time together At Girl Time Lock-ins. Participants are
provided with a safe, serene environment to bond with their peers
and partake in activities intended to promote peace and respite
from their Day-to-day. They participated in targeted activities
focusing on positive mental health, including topics like Goals,
Boundaries, and Self Love. The Girl Time participants were able to
develop a system of support that includes their peers, the school’s
faculty, and women of color in the community.

$3,000 Awarded



Additional
Funding

Opportunities
Profiles

Hear from a grant 
recipient on their why!



SUMMER

J

O
Y  F U N

D

Program SPotlight 

The Summer Joy Fund pilot Program  
Provides a dedicated Funding Source to
Create equitable opportunities for all

DPS students to have safe, engaging,
and joy-filled summers.

$12,500
Total AwardedTotal Awarded

Summer joy FUND Accelerating
Digital Equity

DPSF Innovation
Grants WHOLE SCHools FUND

Camp Outrageous
"Cultivating the Next Generation of Innovators, Leaders, and World Changers"
Purpose Learning Lab welcomes your participation in Camp
Outrageous! Our camp enables our campers to flourish in a
STEAM-rich setting while being led through wellness activities
and self-expression. 

PLL's primary objective is to give our campers the tools to
enrich their lives by providing enjoyable activities and offering
meaningful experiences. 

$4500 Awarded

DPS Foundation aims to
champion equity for students
year-round. Through this pilot,
Grants will provide funding to
organizations that host
summer programming so that
DPS students are able to access
them without financial
barriers. 



Program Highlight

DPS Foundation will
grant individual schools
in the district support
for initiatives providing
technical and digital
literacy support and
other solutions
addressing digital equity.

Summer joy FUND Accelerating
Digital Equity

DPSF Innovation
Grants WHOLE SCHools FUND

$72,972
Total AwardedTotal Awarded

Close the Achievement Gap Initiative :   
A Satellite Learning Station 
This proposal is creating a satellite learning station to be set up at a local
residential community office, housing many of our historically
marginalized students.  To support the home and school connection, the
proposed plan includes laptops with secure locking stations, wireless
access, and headphones (for all Lyons Farm students).  Additional support
includes access to professional tutoring services and differentiated digital
learning tools to support student engagement, increasing our students’
opportunities for growth and success.  

Through the Accelerating Digital Equity
campaign, the DPS Foundation will help

accelerate our school district’s shift to
a new learning environment and catapult

DPS to the next level of learning. 

$15,272 Awarded

https://docs.google.com/document/d/196Pn1V9qsGac_IE9Gea7Fd-TZpY2H3Ni/edit


Our Annual
Grants

Approach and
highlights

Hear from a grant 
recipient on their why!



 Adopted Cohort
Model Approach
Our grants process is now a cohort

model. For us, that looks like,
integrating support, connection,

collaboration, and peer-based learning
into this grant process. We seek to
cultivate an experience within the

cohort that promotes shared learning,
fosters innovation, and builds

community across DPS.

Each month we hold a Grantee Chit
Chats for the full cohort to meet
virtually and engage with a topic
that is related to their work. This
also holds space for grantees to

connect with each other and
provide updates on their

progress or barriers they’re
encountering in their work. 

Simplified This Looks Like
Direct funding to schools 
Direct Support provided to funding
recipients 
Direct Advocacy opportunities 



The 2022-23 Inaugural Cohort
Connecting To The Cohort

This cohort, full of passionate and dedicated educators,
parents, school admin, and so many more amazing

humans, committed to the movement to bring wellness
to the forefront of their school communities.

Wellness?
What Is

"a balance of physical,
emotional, social, spiritual,

occupational, and
intellectual areas of life"

47 Grant 
Recipients

Awarded a total of 

$159,365
. . . introduced initiatives and programs that aimed to

shift the culture around what wellness means for their
schools and how to achieve it. 

"considering
the whole
person as a
human and

treating them
as such, with

care"

"leaning into self,
learning how to best
serve self, and taking

care of each other in a
way that honors all"

"daily habits, behaviors and
practices that contribute

to overall well-being"

"wellness looks different
for everyone, and it often

overlaps and intersects with
other areas of life"



IMPACT Snapshot:

DPS SCHOOL
COMMUNITIES WERE

IMPACTED

35

Members of the DPS
Community were Involved in
the development & Execution

of Grant Projects  

Members of the DPS Community
were estimated to be directly

impacted by the work &
Radiated to so many more

7,073

316
 By The Numbers

Parkwood & Southwest Elementary School Receive
their  innovation Grant to build inclusive schools



IMPACT Highlights

Creating meaningful peer  
support & Community Building

Social-Emotional Awareness
& restorative Practice in schools

Cultivating safe, diverse &
inclusive environments

Providing opportunities for
educator Enrichment & Well-Being

Grant Projects Contributed To...

Peace Corners at EK Powe
The grant supplied curated peace corners throughout EK Powe.
equipped with items that help students self-regulate by means of
sensory stimulation whenever they notice they are experiencing intense
feelings affecting their learning and socialization. Classroom teachers
have been trained to supervise this process. 

Creating a Healthy Eagles Initiative at Creekside Elementary 
This grant established a mini “Care Closet” for students most in need
that consisted of things like nutritious snack items, personal hygiene
products, and gently used shoes/coats/hats where teachers can submit
requests for items to an established point person.

- WHOLE Schools Fund Grant Recipient

Improving Master Teacher Retention at High Need Schools
Using the Grant, Recipients Funded the initial National Board
Certification cost for Eight teachers. participation in this high-quality
professional development and reflection as a team will help to retain
effective teachers for our school. - Innovation Grant Recipient

- WHOLE Schools Fund Grant Recipient



G r a n t e e  

Presenters

June 2023
Sarah P. Duke Gardens

Theresa Blackinton 
WHOLE Schools Fund Recipient

Growing LGBTQ+ & Gender Inclusive
Community School

Talia Cotton 
WHOLE Schools Fund Recipient 

Girls Time Lock-In

Lucas Gomez 
Innovation Grant recipient

Science Club, Science Olympiads

Annually, the DPS Foundation
would like to uplift and empower

the work that each cohort has
been able to do throughout the
district. After each movement-

driven year, we would like to host
an evening to pause and reflect. To
hear from, find joy and purpose in

the connections all around, and
celebrate the wins, the growth,
and the moments of learning.

S u m m i t  



Hear from a grant 
recipient on their why!

Where are we
going next?
2023-24 Grant Cycle



 Challenges  & Changes

Grantees shared challenges
that focused on These key areas:

Project Timeline
Management

Project Development
Resources

SUpport personnel

Changes to be
 implemented Next Cycle:

Earlier Funding Cycle
 

Increased opportunities
for Grantee CHit Chats

 advocacy support

Ensuring equitable
distribution and access

to funds for all DPS
schools



School 2022 2021 2020 2019 FRL
Bethesda Elementary $2,500 $5,000 $8,000 - 63%

Brogden Middle $2,500 - $7,500 $2,000 63%

Burton Elementary $14,665 $12,500 $7,500 $2,500 69%

Carrington Middle - $14,300 - $2,500 68%

CC Spaulding Elementary $7,500 $4,100 - - 72%

City of Medicine - $11,500 $11,000 $5,500 58%

Club Boulevard Elementary $10,000 $10,000 $12,000 $5,000 41%

Creekside Elementary $3,000 $4,500 - $500 48%

Durham Performance 
Learning Center

- - $400 - 61%

Durham School of the Arts $4,500 $5,500 $17,700 $7,000 34%

Easley Elementary - $6,200 - $4,000 35%

Eastway Elementary $4,500 $15,000 - - 76%

EK Powe Elementary $6,500 $6,800 - $2,330 46%

Eno Valley Elementary $7,000 $14,500 $20,000 $2,500 68%

Fayetteville Street Elementary $12,500 $24,440 - $2,000 71%

Forest View Elementary $4,000 $9,499 $750 - 53%

George Watts 
Montessori Elementary

- $6,000 $5,000 - 29%

Glenn Elementary $900 $12,200 $5,750 $2,500 62%

Hillandale Elementary $3,000 $7,500 - $1,000 64%

Hillside High - $5,000 $8,000 $3,750 61%

Hillside New Tech High - $5,000 - - 43%

Holt Elementary $3,000 $2,500 $7,500 - 78%

Hope Valley Elementary - $6,000 $750 - 60%

IGNITE Academy $1,500 - - - -

J.D. Clement Early College 
High

- - - - 42%

Jordan High $1,000 $10,000 $400 $9,250 40%

Lakeview Secondary $9,500 $5,000 $6,800 $1,000 84%

Lakewood Elementary $12,800 $7,000 $11,000 - 54%

Lakewood Montessori Middle - $5,000 - $2,630 27%

How Much Have We given To our dps
schools: By The Numbers



School 2022 2021 2020 2019 FRL
Little River K-8 - $11,140 - - 47%

Lowe's Grove Magnet Middle - $3,000 $7,500 - 73%

Lucas Middle - $4,800 $5,000 $2,000 68%

Lyon's Farm Elementary $2,500 - - - 26%

Mangum Elementary $1,000 - $2,500 - 43%

Merrick-Moore Elementary - $24,700 - - 66%

Middle College High School $6,900 - - $2,000 22%

Morehead Montessori Elementary - $5,000 - - 35%

Neal Magnet Middle - $13,900 $6,000 $6,500 71%

Northern High $3,000 $6,000 $8,800 $5,000 59%

Oak Grove Elementary $1,600 $5,000 - - 75%

Parkwood Elementary $2,000 $6,300 $300 - 66%

Pearsontown Elementary $1,000 $5,500 $5,000 - 27%

R. N. Harris Elementary $3,000 $2,700 $8,100 $750 67%

Riverside High $2,000 $19,080 $2,500 $10,000 49%

Rogers Herr Middle - $5,000 - $2,500 46%

Sandy Ridge Elementary $2,500 $9,700 - - 68%

School of Creative Studies $2,000 $5,000 - $1,000 55%

Shepard IB Magnet Middle $1,500 $5,000 - - 75%

Sherwood Githens Middle - $8,580 $2,500 $2,000 56%

Southern School of Energy and
Sustainability

$5,000 $10,000 - $5,000 57%

Southwest Elementary $7,000 $12,000 $750 $7,630 49%

Spring Valley Elementary - $14,000 - $2,100 56%

W.G. Pearson Elementary - $2,400 - - 67%

Whitted - - $2,500 47%

YE Smith Elementary $6,500 $15,000 - - 68%

The Hub Farm -

How Much Have We given To our dps
schools: By The Numbers



To our 2022-23 Cohort,
This year has been filled with transformation, not only in the work completed by
our grantees but also in the process of how we provide funding. As we thought
through the best practices for engaging, supporting, and empowering the DPS
community outside of just providing the funds we landed on the cohort model. I
would describe this as a dynamic mosaic of individuals, a human tapestry
interwoven through time – this is the essence of the cohort model. Like a
symphony of colors, each cohort represents a unique generation, growing and
evolving together. Each cohort embarks on a transformative journey, sharing
their stories and experiences as they put their project to action in each of their
schools. With each step, they leave behind footprints, creating a trail of
invaluable insights that enrich our understanding of what it takes to
continuously shape and mold our schools based on the needs of all within.

As we look to the future, the foundation has turned 5 and we have given over 1
million dollars in grants to DPS Schools. 

As I shared at the Grantee Summit, the life cycle of a butterfly is one of the
most beautiful natural examples of transformation on Earth. In chaos theory,
the butterfly effect refers to the possibility that small changes can cause large
differences. Butterflies serve as a gentle reminder to trust our transforming
process, particularly when it feels claustrophobic and dim. When we outgrow a
belief, a relationship, a career, or a habit, we are transitioning from a familiar
environment to the mysterious unknown, which can be painful and challenging.
It could seem like you are waiting forever in a little cocoon. However, flight is on
the other side. Unimaginable understanding, expansion, and connection are on
the other side. This discomfort has value and is worthwhile. All of you are
butterflies, moving and growing with the hope that all of DPS does alongside you. 

Taylor Outler
Program and Partnerships Manager 

With Peace and love,



Our Scrapbook
A Year Of Transformation









Together We Are Making Durham A Better
Place To Live and learn, For Everyone

The Pirates Hook - a featured publication from one of grant recipients. 

www.bullcityschools.org

Join us! 
@bullcityschools 

@bullcityschools 

Make a donation or become a monthly
sustainer today!
www.bullcityschools.org/donate

scan to sign up
for email updates!


