
Thriving Futures: Demystifying College Pathways   $10,000
J.D. Clement Early College 

How can real-world exposure through college fairs, tours, and alumni engagement better prepare
first-generation and underrepresented students to navigate and succeed in college and career
pathways?

This project will expand college and career readiness opportunities for students through a series of
engaging, experience-based activities. The project includes college fairs, campus tours, an alumni
speaker series, and workshops focused on college applications, financial aid, and career pathways. By
connecting students with alumni and college representatives who share relatable experiences, the series
helps demystify the college process and strengthens students’ confidence in navigating higher
education. These experiences equip students—many of whom are first-generation college-goers—with
the knowledge, exposure, and support needed to make informed decisions about their future.

From Postsecondary Dreams to Postsecondary Journeys  $10,000
Lakeview School 

How can hands-on career training, mentorship, and barrier-free access to certifications prepare
students for post-secondary success and create equitable pathways to meaningful employment?

This project empowers high school students to explore diverse career pathways through hands-on
learning, mentorship, and direct industry engagement. Partnering with NC Works and ServePro, the
program offers students opportunities to earn industry-recognized certifications in high-demand fields
such as HVAC, welding, plumbing, and CPR—equipping them with valuable skills for immediate
employment or continued education after graduation. The initiative supports 25 students by removing
barriers to access—such as transportation and program costs—while providing mentorship and family
engagement through information sessions and career fairs. By combining exposure, choice, and
personalized support, the program helps students build confidence, gain real-world experience, and plan
for sustainable futures.

ESL in Action   $2,000
Bethesda Elementary School 

How can integrating creative expression and performance into ESL instruction enhance language
acquisition, confidence, and engagement for multilingual learners?

This project empowers multilingual learners to develop English proficiency through creativity and
performance. Designed by the school’s ESL teacher, this program combines content-based language
instruction with theater, allowing students to practice reading, writing, speaking, and listening in
meaningful, engaging ways. Each quarter, students explore a thematic unit—such as community,
culture, or nature—that culminates in a short, student-led play. These performances help learners apply
new vocabulary and grammar while building confidence, collaboration, and public speaking skills. By
blending language learning with creative expression, it transforms traditional ESL instruction into a
dynamic experience that supports academic growth, self-expression, and belonging. The project
celebrates cultural diversity, promotes risk-taking in communication, and helps students feel more
connected to their peers and school community.

Drive to Thrive: Engineering Engagement Through LEGO Car Engines   $1,500
Brogden Middle School

How can hands-on STEM learning paired with restorative practices improve engagement,
relationships, and academic success for students facing attendance and behavioral challenges?

This project engages students through hands-on LEGO car engineering to build problem-solving,
teamwork, and restorative skills. The program targets students who have struggled with attendance,
behavior, or engagement, using collaborative STEM activities to motivate participation and academic
growth. Students will design, build, and test LEGO engines while developing persistence,
communication, and conflict-resolution skills through restorative practices. The project culminates in a
field trip to Durham’s Cars and Coffee, where students connect their learning to real-world automotive
innovation and celebrate their progress. By combining STEM exploration with social-emotional support,
Driven to Succeed helps marginalized students rebuild confidence, strengthen relationships, and
reengage with school as capable and valued learners.
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From Home to Classroom: Lifting Up Family Expertise Summit   $3,000
Lyon’s Farm Elementary School

How can centering family voices and lived expertise strengthen school partnerships, support student
success, and redefine what authentic family engagement looks like?

This project is a participant-led family engagement summit designed to center the voices, experiences, and
knowledge of parents and caregivers. Families serve as facilitators, leading 20–30 minute breakout sessions
on topics they choose—such as helping students build independence, navigating social transitions, or
communicating with teachers. Each family leader collaborates with a 5th-grade teacher to develop guiding
questions that spark meaningful discussions among attendees. By sharing stories, strategies, and
reflections, families learn from one another while building stronger connections with the school
community. This program redefines family engagement as a partnership—recognizing caregivers as co-
educators and cultural experts. By focusing on 5th-grade families preparing for the transition to middle
school, the summit addresses barriers to engagement and fosters trust, belonging, and collaboration
between home and school, especially for their most vulnerable students. 

Science Sidekicks: Empowering Vulnerable Elementary Students Through STEM   $2,500
City of Medicine Academy & Fayetteville Street Elementary School

How can cross-age mentorship in STEM cultivate early confidence, leadership, and curiosity that
translate into post-secondary success?

This project builds a STEM pipeline that connects elementary curiosity to high school readiness and,
ultimately, post-secondary success. Through hands-on science experiments and engineering challenges,
City of Medicine Academy (CMA) students mentor 3rd–5th graders at Fayetteville Street Elementary,
bringing STEM concepts to life through engaging, standards-aligned investigations—from building balloon-
powered cars to exploring fossils and circuits. This near-peer mentorship model strengthens both ends of
the academic journey. Elementary students gain foundational science and problem-solving skills that
prepare them for future coursework and STEM pathways, while high school mentors deepen their
understanding of scientific principles, leadership, and communication—key competencies for college and
career readiness. By bridging early and secondary education, Science Sidekicks helps ensure that DPS
students not only see themselves as capable scientists but also recognize tangible pathways from
elementary classrooms to post-secondary opportunities in health sciences, engineering, and beyond.

Problem Solving Pathways to Math Success  $5,000
Holt, Eastway, and Oak Grove Elementary Schools 

How can we transform problem-solving from a test-taking skill into a lifelong mindset that equips all
students—especially EC and EL learners—for academic success and increase student engagement in
mathematics?

"This project equips teachers and students with the tools, training, and confidence to make math engaging,
hands-on, and accessible. Through five full days of NCCAT Math Badge training, after-school workshops, and
a culminating Bull City Math Challenge, teachers learn strategies to help Exceptional Children (EC) and
English Learners (EL) succeed in problem solving. Teachers apply evidence-based routines using
manipulatives, visuals, and structured discussions, while students participate in interactive after-school
sessions that turn problem-solving into a joyful, collaborative, and confidence-building experience.
Transportation, meals, and incentives remove barriers to participation, ensuring all students can engage
fully. By investing in teacher expertise and creating supportive, hands-on learning opportunities, the project
fosters equity and strengthens mathematical thinking. Problem Solving Pathways creates a sustainable
model for equitable math learning that prepares Durham’s most vulnerable students for success not only
on the EOGs, but throughout middle school, high school, where problem-solving and critical thinking are
essential for thriving.

All In for Success: Reducing Chronic Absenteeism Through Equity and Targeted Engagement  $5,000
WG Pearson Elementary School

How can a comprehensive, family-centered approach combining student supports, family
engagement, and equity-focused interventions improve attendance and foster consistent academic
and social success for students?

This project is a comprehensive, family-centered initiative designed to reduce chronic absenteeism and
strengthen student success. The program combines targeted student interventions with innovative family
engagement strategies, providing practical supports such as transportation assistance, childcare, and
resource access to overcome barriers to attendance. Students participate in small groups focused on goal-
setting, self-discipline, and social-emotional learning, while schoolwide resource fairs and parent
engagement nights provide tools to support their child’s consistent participation. Home visits will be utilize
to engage with families and dive deeper into the why. By fostering trusting school-home relationships and
creating a culture that celebrates attendance.
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Vocational Skills Laboratory for Students with Disabilities   $8,000
Southern School of Energy and Sustainability 

How can hands-on, real-world training in adult living and vocational skills help students with
disabilities transition successfully to post-secondary education, employment, and independent
living?

This project provides students with disabilities a structured, hands-on environment to develop the adult
living and vocational skills they will need after graduation. In this dedicated space, students practice
practical skills such as cooking, cleaning, organizing, and navigating public transportation—building
confidence, independence, and readiness for life beyond high school. The program also supports
teachers with structured instructional guidance and progress monitoring to ensure measurable growth.
By the end of the year, students are expected to demonstrate increased independence in daily tasks and
the ability to navigate community settings safely. By equipping students with these essential skills, the
Vocational Skills Laboratory directly prepares them for successful post-secondary transitions—whether
entering the workforce, vocational training, or independent living—ensuring that students with
disabilities have the tools, experience, and confidence to thrive in adulthood.

Come Learn With Us   $3,500
Murray Massenburg Elementary School 

How can hands-on, family-centered learning experiences, combined with targeted afterschool
support and inclusive planning, strengthen family-school partnerships, boost student engagement,
and reinforce academic growth for all students?

This project is a family engagement and student-focused initiative designed to strengthen school-home
connections and support all students, especially those facing systemic barriers. Quarterly, themed
learning nights invite families to participate in hands-on activities across core academic subjects—
including Math, Literacy, Science, Social Studies, S.T.E.M., and the Arts—guided by teachers and
community partners. Each event includes take-home learning kits, enabling families to continue
supporting their child’s education at home. The program also provides targeted afterschool academic
support through tutoring and mentoring, helping to close learning gaps, boost student confidence, and
reinforce classroom learning. Intentional supports such as language access, childcare, and inclusive
planning ensure all families can participate meaningfully. By fostering trust, engagement, and
excitement around learning, Come Learn with Me strengthens family-school partnerships, increases
student motivation, and builds a more connected and equitable school community.

Nothing is Wasted: Building Leaders Through Food  $9,500
Hillside High School 

How can a culinary leadership program integrate professional skills, mental health support, and
leadership development to prepare high school students for post-secondary education and career
success in the culinary field?

This project will co-create a 17-week intensive culinary education and leadership afterschool program for
students in grades 9-12, especially students who are historically marginalized. In partnership with
educators and students, Kind Kitchen Group will support the creation of this program that combines
professional culinary training with mental health check-ins, leadership development, and community
service to prepare students for success in high school, college, and beyond. Each weekly 90-minute
session integrates mindfulness and stress management strategies, advanced culinary techniques, and
real-world leadership practice. Students will explore career pathways in culinary arts, developing
professional portfolios, practicing workplace communication, and engaging in community-based
projects that allow them to lead their own workshops for younger students and their peers. Participants
co-create individualized plans for post-graduation culinary education or employment, while alumni
mentor incoming cohorts. Through immersive training, meaningful community engagement, and
leadership opportunities, students gain the skills, confidence, and networks necessary to pursue higher
education and meaningful careers in the culinary field.


